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More Questions Feedback Feedback

Business/IT Planning Process 

Components
� Strategy Development

� Resource Management

� Technology Architecture
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Information Technology 

Architecture (Business/IT Planning)
� Technology Platform

� Data Resources

� Application Architecture

� IT Organization
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Organizing IT
� Centralization (hardware, software, telecommunications 
etc.)

� Downsizing -> Decentralization
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� Managing Application Development

� Managing IS Operations
� Hardware, software, network, personnel resources or DATA 
CENTERS. 

� Operational Activities: computer system operations, network 
management, production control and production support.

� System Performance Monitors (process control)

� Chargeback systems
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� IT Staff Planning 

The CIO (Chief Information Officer), CTO (Chief Technology 
Officer) and Other IT Executives

� Outsourcing and Offshoring 
� Save Money –Achieve Greater Return on Investment

� Focus on core competencies

� Achieve Flexbile Staffing Levels

� Gain Access to Global Resources

� Decrease Time to Market
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Failures in IT Management
� Efficiency (response times, downtimes etc)

� Effectiveness (innovations, partners etc.)
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Management Involvement
� How much should we spend on IT?

� Which business processes should receive our IT dollars?

� Which IT capabilities need to be companywide?

� How good do our IT services really need to be?

� What security and privacy risks shall we accept?

� Whom do we blame if an IT initiative fails?

IT Governance
1. Assure that the significant organizational investments in IT 

and IS generate their maximum business value

2. Mitigate risks that are associated with IT

COBIT (Control Objectives for Information and related 
Technology)

� It is a framework for best practises for IT management 
created by the Information Systems Audit and Control 
Association (ISACA) and IT Governance Institute (ITGI).

� Provides generally accepted measures, indicators, processes 
and best practises to help them maximize the benefits 
derived through the use of IT and in developing 
appropriate IT governance and control structures.
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