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Management Information Systems 

Prakash Bikram Khatri

Fundamentals of Strategic Advantage

Strategic IT
� Using information technology to develop products, services, 

and capabilities that give a company major advantages over 
the competitive forces it faces in the global marketplace.

� Strategic Information Systems: Supports or shapes the 
competitive position and strategies of a business enterprise.

� Competitive forces Vs Competitive strategies
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Other Strategic Uses of Information Technology

� Lock in customers and suppliers (lock out competitors)

� Create Switching Costs

� Raise Barriers to Entry (for competitors)

� Leverage Investment in IT
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Competitive Advantage and Competitive Necessity

� When a firm sustains profits that exceed the average for its 
industry, the firm is said to possess competitive advantage 
over it’s rivals.

� Competitive advantage doesn’t last for long and is not 
sustainable.

� Competitive advantage becomes Competitive Necessity over 
time.

� Customer Value recognizes that quality, rather than price, has 
become the primary determinant in a customer’s perception 
of value.

MIS – Competing with Information Technology                 Prakash B. Khatri5

MIS – Competing with Information Technology                 Prakash B. Khatri6

Innovation

Competitive 
Advantage

Organizational 
Learning

Competitive 
Necessity

Competitive Advantage Competitive Advantage Competitive Advantage Competitive Advantage 

and and and and 

Competitive NecessityCompetitive NecessityCompetitive NecessityCompetitive Necessity



29/05/2012

4

Value Chain and Strategic MIS
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� Just use for daily operations OR for Strategic Advantage.

� IT as a major differentiator.

� Business Process Reengineering (BPR)
� Fundamental rethinking and radical redesign of business processes 

to achieve dramatic improvements in cost, quality, speed, and 
service.

� Payback is high but also introduces risk of failure and level of 
disruption.
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The Role of IT in Reengineering
� Speed, information-processing capabilities, connectivity of 

computers and Internet technologies, communications and 
collaboration among the peoples responsible for their 
operation and management.

� Agile
� Ability of a company to prosper in rapidly changing, continually 

fragmenting global markets for high-quality, high performance, 
customer-configured products and services.

� Capable of providing mass customization by offering 
individualized products while maintaining high 

volumes of production.
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Strategies to be an Agile Company

1. Customer perceive the products or services of an agile 
company as solutions to their individual problems. This will 
enable the company to price the product on the basis of 
their value as solution, rather than their cost to produce.

2. Agile company cooperates with customers, suppliers, other 
companies, and even it’s competitors.

3. Thrives on changes and uncertainty. Uses flexible 
organizational structure.

4. Leverages impact of it’s people and the knowledge they 
possess. 
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Virtual Company
� Uses information technology to link people, organization, 

assets and ideas.
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Strategies of Virtual Companies
� Share infrastructure and risk with alliance partners

� Link complementary core competencies

� Reduce concept to cash time through sharing

� Increase facilities and market coverage

� Gain access to new markets and share market or 
customer loyalty

� Migrate from selling products to selling solutions
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Knowledge Creating Company
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� Successful companies are those that consistently create new 
knowledge, disseminate it widely throughout the organization, and 
quickly embody it in new technologies and product. 

� These activities define the “knowledge-creating” company, whose 
sole business is continuous innovation.

� Explicit Knowledge: Data, documents, and things written 
down or stored on computers.

� Tacit Knowledge: 

� “How-tos” of knowledge, which resides in workers. 

� This is acquired through years of experience with people, 
process and tools.

� Not recorded as little incentive to do so or simply “Nobody ever 
asked” 
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Knowledge Management
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Knowledge Management System

� Making personal knowledge available to others is the central 
activity of the knowledge-creating company. 

� It takes place continuously and at all levels of the 
organization.

� Facilitates organizational learning and knowledge creation.
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End of
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